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January 18, 2022   Councilmembers Absent: 


Regular Council Meeting Agenda Items
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Pre-Meeting: Youth Empowerment Council Update


Pre-Meeting: Derington Addition Watermain Replacements


Pre-Meeting: Resort Liquor License No. 1


Establish February 1, 2022, as the Public Hearing Date for Consideration of 


New Resort Liquor License No. 1 Peachtree Hospitality Management, LLC 


d/b/a Hilton Garden Inn, Located at 1150 North Poplar.
 


Public Hearing: Ward Boundaries - Cancel and Reestablish Feb. 18 as Public 


Hearing Date


Public Hearing: Zone Change of 104 and 110 South Beverly Street, Described 


as Portions of Lots 13, 14 and a Vacated Strip of Former Beverly Street Right-of-


Way, Block 2, Beverly Addition.
N N


Vacation, Replat, Subdivision Agreement and Zone Change for the Eagle Valley 


Addition. 2nd Reading  N  


Authorizing a Ground Lessor Estoppel and Consent to Assignment of Lease 


Agreement between the City of Casper and PDOF Casper, LLC. C


Authorizing the Release of a Mortgage Deed with Release of Homestead 


Installment. 
C


Authorizing Change Order No. 1 with Denali Water Solutions, LLC, for a time 


extension of 210 calendar days for the Waste Water Treatment Plant Digester 


No. 2 Cleaning, Project No. 21-041.
C


Authorizing Change Order No. 1 with Modern Electric, Co. for a time extension 


of 77 calendar days for the CPU Generator Replacements, Project No. 21-010. C


Authorizing an Agreement with 71 Construction, Inc., in the Amount of 


$1,682,029.01, for the Derington Addition Watermain Replacements, Project 


No. 20-045.


C


Authorizing the Acceptance of the Wyoming Department of Homeland Security 


Grant, in the Amount of $30,000. C


Authorizing Amendment No. 1 to the Proud to Host the Best 2021 Agreement. C


Reappointing Mr. Michael Bell and Mr. John Lawson to the CPU Advisory 


Board for a Six-Year Term Ending December 31, 2027. C


Authorizing Purchase by Minute Action of Residential Trash Containers, from 


Ameri-tech Equipment Company, in a Total Amount of $42,593.04, for Use in 


the Casper Solid Waste Division.


C


Exec Session - Litigation, Land, Security & Personnel


January 25, 2022   Councilmembers Absent:


Work Session Meeting Agenda Items Begin Time
Allotted 


Time


Meeting Follow-up 4:30 5 min


Engineering Consultants (memo received)   


01/14/2021


The Grid
A working draft of Council Meeting Agendas


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested







01/14/2021


The Grid
A working draft of Council Meeting Agendas


January 25, 2022  (continued)  Councilmembers Absent:


Work Session Meeting Agenda Items Begin Time
Allotted 


Time


Athletic Field Operation Agreement   


Two-Way to One-Way Proposal - St. Anthony Vicinity   


Agenda Review                                                  


Legislative Review   


Council Around the Table   


 


February 1, 2022   Councilmembers Absent: 


Regular Council Meeting Agenda Items
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Pre-Meeting: Investment Policy


Approve Executive Session Minutes from Jan. 18


Bright Spot - Random Acts of Kindness Proclamation (Chris Murray)


Public Hearing: Ordinance Amending Ward Boundaries N N


Public Hearing: Consideration of New Resort Liquor License No. 1 Peachtree 


Hospitality Management, LLC d/b/a Hilton Garden Inn, Located at 1150 North 


Poplar.
N


 


N


Vacation, Replat, Subdivision Agreement and Zone Change for the Eagle Valley 


Addition. 3rd Reading
 N  


Ordinance Amending Ward Boundaries - 2nd reading N


Zone Change of 104 and 110 South Beverly Street, Described as Portions of 


Lots 13, 14 and a Vacated Strip of Former Beverly Street Right-of-Way, Block 


2, Beverly Addition. 2nd reading
N


Approval of Lease with Casper Soccer Club C


Investment Policy C


Authorizing Acceptance of the Wyoming Office of Homeland Security Grant, in 


the Amount of $20,000, for the Purchase of Equipment for Regional Response 


Team 2.
C


Authorizing Acceptance of the Wyoming Office of Homeland Security Grant, in 


the Amount of $16,000, for the Purchase of Equipment for Regional Response 


Team 2.
C


Authorizing Acceptance of the Wyoming Office of Homeland Security Grant, in 


the Amount of $91,926, for the Purchase of Equipment for Regional Response 


Team 2.
C


Rejecting all Bids Received for the Casper Regional Landfill Leachate 


Collection & Control System Structure Enclosures, Project No. 19-061.


Acknowledging Receipt of Financial Interest Disclosures C


Declaring an Inventory Surplus of 975 Biohazard Bags in the City's Emergency 


Covid Supplies.


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Approximate Ending Time:


 







01/14/2021


The Grid
A working draft of Council Meeting Agendas


February 8, 2022   Councilmembers Absent:


Work Session Meeting Agenda Items Begin Time
Allotted 


Time


Meeting Follow-up 4:30 5 min


Council Pre-Meeting or Work Session Attendance (materials received)


North Platte River  


I-25 & Center Street Follow-Up


Agenda Review                                                  


Legislative Review   


Council Around the Table   


 


February 15, 2022   Councilmembers Absent: 


Regular Council Meeting Agenda Items
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Public Hearing: Annual Renewal of Liquor Licenses N N


Ordinance Amending Ward Boundaries - 3rd reading N


Zone Change of 104 and 110 South Beverly Street, Described as Portions of 


Lots 13, 14 and a Vacated Strip of Former Beverly Street Right-of-Way, Block 


2, Beverly Addition. 3rd reading


N


 


Approximate Ending Time:


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested







Item  Date
Estimated 


Time
Notes


Formation of Additional Advisory Committees


Excessive Vehicle Storage in Yards


Graffiti Abatement & Alternatives


Parkway Parking February ?


Safe Place Program Implementation & 


Resolution


Non-discrimination Ordinance


Code Enforcement - Municipal Code?


Gambling Establishment 


Licensing/Enforcement?


North Platte River Park No. 2 Subdivision May  


Project Safe?


City Inspectors Authority/Oversight of  Licensed 


Contractors   
February 22, 2022


Handymen and Home Inspectors


 


Shipping Container Ordinance Update


Cemetary Resolution Revisions February


Business Plan Discussion February 


Updating Rooming of Hotels, Lodging in the 


City (materials received)
February 22, 2022


Project Safe


Recreation Refunds


Sign Code Revision


Visit Casper Van


Drug Court Update


Downtown One-Way to Two-Way


Potential Topics-- Council Thumbs to be Added:


Restructure of Community Promotions


Handheld Device Use While Driving?


 


Retreat Items:


Future Agenda Items


Council Items:


Staff Items:


Future Regular Council Meeting Items:


Economic Development and City Building Strategy



























































































From: Dave Fraser <dfraser@wyomuni.org>  
Sent: Wednesday, January 12, 2022 1:45 PM 
Subject: 2022 Legislative Priorities 


 


 


Memo 
To: WAM Members 


From: J. David Fraser, Executive Director 


As we are rapidly approaching the 2022 Legislative Session, I would like to put a few things in 


the front of your mind that might be helpful as you interact with your local Legislators. 


Following are a few priority items for the Session: 


Direct Distribution: 


It hardly needs to be said that we support the State allocating funds for Direct Distribution. In 


recent history, we have received $105 million in Direct Distribution funds. The Governor has 


recommended the same amount for this Biennium. During the interim, Direct Distribution has 


been discussed as coming from either the General Fund or the Legislative Stabilization Reserve 


Account (LSRA). Which source it comes from is less important than that the amount is not lower 


than $105m. 


Industrial Siting Impact Assistance Payments: 


There is a proposal to lower the maximum amount (currently 2.76%) of the payments relative to 


estimated material costs. We, of course, oppose this proposal. It has been suggested that local 


governments be empowered to make decisions regarding these Impact Assistance Payments; 


which we would support. 


Pharmacy Bill: 


There is a bill being sponsored by Senator Hutchings of Laramie County that would, as currently 


proposed, increase the cost of pharmaceuticals ten-fold. This will significantly increase the cost 


of providing insurance coverage to employees. It will negatively affect insurance providers, 


employers, and, in many cases, employees. WAM opposes this bill. 







WyoLink: 


A proposal from the Transportation Committee would use ARPA dollars to fund WyoLink for the 


next several years. We support this use of ARPA funds. We would also support a responsible 


long-term plan for funding WyoLink. 


Orphan Water Rights: 


Water rights (often very senior water rights) are occasionally “orphaned” when property changes 


hands; specifically during development projects. A bill to guarantee transfer of existing water 


rights is under consideration. We support this effort. We will, however, be paying very close 


attention to the specifics. 


ARPA Funds: 


The Legislature will be making decisions regarding how the State portion of ARPA funds are 


spent. We support ARPA funding that provides long-term solutions and leverages State and Local 


ARPA dollars to maximize outcomes. 


Again, these are only a few of the many issues we will be working during the Legislative 


Session. I just wanted to highlight a some priority items that you can share with your local 


Legislators. If you would like additional information on these or other issues, please reach out. 


J. David Fraser 
Executive Director 
Wyoming Association of Municipalities 
315 West 27th Street 
Cheyenne, WY 82001 
307-632-0398 
dfraser@wyomuni.org 
www.wyomuni.org 
 
"Communities that don't matter, don't exist."  


 
 
 



mailto:dfraser@wyomuni.org

http://www.wyomuni.org/













  
 
 
 
 


FY 2020 One Cent Funding Biannual Report Please file this form 


biannually.  Failure to complete and send in this form could result in a denial of payment 
for any current or future funding.   
 


Organization: Big Brothers Big Sisters   Program: Youth Mentoring  


 


Contact Person: Alexis Grieve  Phone Number: 307-265-2227   Date: 01/10/2022  


 


Email address: alexis@bbbswyo.org  


 


Please Select One: 1st Reporting Period__X___  2nd Reporting Period _____ 


 July 1 – December 31 January 1 – June 30  


  Due on January 10  Due on July 10  


 
 
 


1. Mission  
The mission of Big Brothers Big Sisters is to create and support one-to-one mentoring relationships 
that ignite the power and promise of youth. 


 


2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this program.  Please include 


the amount you were allocated from One Cent funding. 
 
   FTE 2022 Award: $40,235.52 


 


Income 


 
FYE 2022 


YTD 
 


 
Last Quarter 
9.30.2021 


Current 
Quarter 


12.312021 


   City of Casper  0 8,179.17 


     


Expenses    


   Salaries & Benefits 11,109.45 5,794.29 5,315.16 


   Direct Services    


        Youth Activities    


        Criminal History Checks 50.00 50.00  


   Office Expenses    


        Equipment    


        Supplies & Postage 82.76 68.17 14.59 


        Advertising & PR    


        Communications 1,531.71 1,531.71  


        Rent & Utilities 1,480.00 735.00 745.00 


   Training & Travel    


   Administrative Costs    


Total Expenses 14,253.92 8,179.17 6,074.75 







 


3. Program Significance 
a. Using bullets describe the individuals who are the focus of your work and are influenced by 


your activities. 
 


 At risk youth, ages 5-18  
o At risk are identified though financial data, individual characteristics (such as 


socio-emotional attitudes or problem behaviors), family history, school 
performance and attitudes, peer relationships, and community data. 


 Families associated with at risk youth   
 
 
b. What impact did the program have on the specified target population and community? 
 


 Youth engaged in both one to one mentoring and afterschool activities through 
juvenile justice and/or prevention programming.  Youth maintained positive attitudes 
and behaviors or improved attitudes and behaviors in the areas of social acceptance, 
scholastic competence, educational expectations, grades, attitudes towards risky 
behaviors, social acceptance, parental trust, special adult relationships, and juvenile 
justice. 


 Youth in mentoring relationships are 46% less likely to begin using illegal drugs, 27% 
less likely to begin using alcohol, 52% less likely to skip school, 37% less likely to skip 
a class, and 33% less likely to hit someone. 


 Families are engaged in both case management and monthly activities to strengthen 
bonds between parent and child, as well as the family and the agency. 


 Case management allows for the assessment of individual strengths and needs of 
families and for each family to be intentionally connected to community resources.   
 


c. Have there been significant trends over the past months regarding your target population? 
 
Although the significance of certain trends ebb and flow, the consistent trends that we see in our 
target population indicate most of our youth can by characterized by often two or more risk 
factors: poverty, living in disadvantaged neighborhoods, single parent homes, children being 
raised by extended family members, children with incarcerated parents, death of a parent, 
children or parent(s) diagnoses with mental illness, coming from a home with a history of 
substance abuse, involvement in juvenile justice system, DFS involvement, and behavioral 
issues. Over the past few months a concerning new trend we have observed is juvenile justice 
youth exhibiting gang affiliation.   
 


4. Results 
a. Please describe the outcomes/outputs. 
 
Output:  GWBBBS hopes to serve an additional 50 youth each year through June 30, 2023, and 
steadily increase the number of youth and families served in the Casper area.   
 
Outcomes: GWBBBS anticipates positive changes in youth behaviors and beliefs. 
 
b. Please describe the method of measurement. 
 
Using a secure, online database, GWBBBS tracks individuals served through a secure cloud 
based data management system--Matchforce.  The system allows for data reporting on youth and 
family demographics, detailed case management, and multiple pre/post survey collection and 
analysis.  To measure youth outcomes, GWBBBS uses the Youth Outcomes Survey (YOS), 
researched, developed, and tested for validity by the national BBBS organization to determine 
youth outcomes in the areas of educational success, risk behaviors, and socio-emotional 
competency. It measures seven components: scholastic competency, educational expectations, 
grades, social acceptance, parental trust, risk avoidance, and special adult relationships. Youth 







complete a baseline survey upon initiation of the mentoring relationship and then annually for the 
duration of the mentoring relationship.  
 
 
c. Please describe the performance results. 
 
GWBBBS conducts pre and post surveys to assess positive outcomes in youth.  Each survey is 
given about a year after the beginning of each match.  Youth matched during the grant period will 
be assessed about twice a year. 
 
   


5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered. 
 


 Since the grant award, 131 new youth have been served through the programs, with 38 
youth in active mentoring matches and 76 youth having been involved in juvenile justice 
or prevention programming. 


 During the reporting period, one (1) new youth were newly matched with a mentor, and 
39 new youth were served in juvenile justice or prevention programming.   


o 100% of the newly enrolled youth in mentoring matches live at or below federal 
poverty levels 


o 50% of enrolled youth in juvenile justice or prevention programming live at or 
below federal poverty levels. 


 
b. How well (quality) the services were delivered.  For example, describe how individuals were 


better because of the service the program delivered. 
 
Both one to one mentoring and juvenile justice youth mentoring occurred during the reporting 
period.  
 
One to one mentoring activities consisted of youth and their mentors (“Bigs”) meeting about 
once a week to spend time together doing activities such as sports, fishing, hunting, crafts, 
cooking, baking, swimming, going to the mountain, or other activities that feel comfortable based 
on COVID health and safety guidelines.  Some youth and mentors still engage in virtual 
mentoring activities through phone calls, letter writing, video chats (ie: Zoom), or exchanging of 
activities through porch drop-offs.  Most matches resumed in-person activities this through the 
summer and fall.   
 
Case managers checked in regularly with families, youth, and volunteers to monitor both youth 
development and the mentoring relationship development.  Staff also provided individual support 
to families, as well as additional training to volunteers. Families received emails with information 
about rental assistance, Mercer Family Resource Center parenting classes, and Habitat of 
Humanity application cycle.  During a support call, one Little told the case manager how much 
she loved her Big Sister and said that the Big Sister was the best thing that ever happened to her.  
Another parent shared that her daughter’s Big has become like one of the family, as she’s easy to 
talk to and so comfortable spending time together.    
 
The Casper Progressive Youth Program offered a wide variety of opportunities for prosocial 
activities.  Prosocial activities and positive recreation offered this quarter included fishing,  biking, 
swimming, paddle boarding, kayaking, petting horses, playing at the park, Jump Craze, 
basketball, dancing, working out, bowling, ice block sledding, hiking, RC Cars, darts, henna, tie 
dye, movies, coffee dates, goal setting, Vibes Tribe, going to the library, going to the art museum, 
going to live music downtown, studying for the permit, healthy relationship class, sexual health 
class, and academic support.  
 
PY Youth provided about 100 hours of community service throughout various projects in the 
community.  Some of these projects include packing weekend food bags at Wyoming Food for 
Thought, cleaning, repairing, and preparing apartments, and preparing and serving meals for the 







Seton House, serving meals at the Wyoming Rescue Mission, volunteering at the Humane 
Society, yard work and maintenance at St. Stephen’s Episcopal Church, and Casper Community 
Gardens. 
 
       
 
c. What does your analysis of the past year’s data tell you about what is happening to the 


impacted target population? 
 
Youth are progressing towards anticipated positive outcomes.  While youth matched under this 
grant have not yet met one-year goals, youth are maintaining or improving in the following areas 
over the last three years: 


 89% in attitudes towards risky behavior 


 89% in parental trust 


 89% in social competence 


 100% in educational expectations 


 86% in school attendance 
 


 


6. Results Analysis 
a. How could the program have worked better? 
 
The program typically faces challenges on a cyclical basis.  For example, in the winter, 
recruitment is challenging, sometimes matches need encouragement to reconnect after travelling 
during the holidays, or matches need ideas for indoor activities during the winter.   
 
While the program is working well under COVID conditions, other issues and challenges are 
coming up that are truly circumstances of a difficult situation.  Transportation has by far been the 
most difficult challenge for PY attendance. One possible solution is vaccinating staff willing to 
provide transportation to individual participants.  Academically, many virtual students in PY share 
with staff absolute hopelessness when trying to tackle school work. Many are only a fraction 
through the work they are expected to have completed. Though motivation to complete work at 
home is typically lacking, lack of individualized instruction and support is also a huge barrier. PY 
staff have provided 85.5 hours of individualized academic support so far this semester.  A 
majority of our PY kids have an IEP, and without aid, they struggle with basic skills such as 
reading comprehension, elementary math and general ability to focus. 
 
 
b. How will you address this? 
 
See Above. 
 
 
 


7. Population Served 
 In order to gauge the impact that your program has had on the community, it is important that we know 


how many people use your program.  Please describe the method used to determine the number of 
individuals served with this funding. 


 
GWBBBS counts the number of individual youth who have enrolled in the program and are 
currently being served in a mentoring relationship or those youth active in juvenile justice 
programs.  Youth who are waiting to be paired with a mentor are not counted for the purposes of 
this grant. 


 







Board 
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  Chairman 
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REGULAR JOINT POWERS BOARD MEETING AGENDA 
Tuesday  January 18, 2022  11:30 a.m. 


Regional Water Treatment Plant 
Joint Powers Board Conference Room 


1500 SW Wyoming Boulevard 
 


1. Announcements 


2. Approve Minutes – December 21, 2021 *  


3. Approve Vouchers – January 2022 * 


4. Approve Financial Report – December 2021 * 


5. Operations Update 


6. Public Comment 


7. Old Business 


a) Other 


8. New Business 


a) Consider Easement with Bureau of Land Management for the Pioneer Tank * 


i) Consider Voucher 8400 in the amount of $869 for Right of Way Monitoring 


b) Consider Adding Nicholas Gassman, City Accounting Supervisor, to the RWS 
Accounts with Hilltop Online Banking  


c) Board Officer Elections 


i) Consider Voucher 8401 in the amount of $400 for Board Officer Bonds * 


d) Other 


9. Chairman’s Report  


 


 Next Meeting:  Regular JPB Meeting – February 15, 2022            
 *Indicates Attachment 
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CENTRAL WYOMING REGIONAL WATER SYSTEM 
JOINT POWERS BOARD 


MEETING PROCEEDINGS 


December 21, 2021 


A public meeting of the Central Wyoming Regional Water System Joint Powers Board
(Board) was held Tuesday, December 21, 2021 at 11:30 a.m., in the Joint Powers Board 
Conference Room, Regional Water Treatment Plant, 1500 SW Wyoming Boulevard, Casper, 
WY.  


Board Members Present -  Chairman King, Vice-Chairman Keffer, Secretary Waters (by 
phone), Treasurer Bertoglio, and Board Members Cathey, and 
Knell.  Board Members Freel, and Powell were absent. 


City of Casper – Cathey, Knell, Andrew Beamer, Bruce Martin, Seth Van Wyck, Clint 
Conner, Janette Brown, Jill Johnson, Evan Condelario, Nicholas Gassman  


Natrona County –  Bertoglio 


Salt Creek Joint Powers Board – King 


Wardwell Water & Sewer District – Keffer 


Pioneer Water & Sewer District – Waters (by phone)  


Poison Spider Improvement & Service District –  


Wyoming Water Development Office -  


Sandy Lakes Estates -  


Lakeview Improvement & Service District -  


33 Mile Road Improvement & Service District – 


Mile-Hi Improvement and Service District –  


Central Wyoming Groundwater Guardian Team (CWGG) – 


Others ––  Charlie Chapin – Williams, Porter, Day & Neville, P.C.; Cynthia Olson – Skogen, 
Cometto & Associates, P.C. 


The Board meeting was called to order at 11:34 a.m.  


1. In Announcements, Mr. Martin stated that Secretary Waters is attending the meeting by
phone.


Agenda Item
# 2







DRAFT


12/21/2021 CWRWS Joint Powers Board Minutes                             Page 2 of 10 


2. Chairman King asked for a motion to approve the minutes from the November 16, 2021 
Regular meeting and Executive meeting.  A motion was made by Treasurer Bertoglio and 
seconded by Board Member Knell to approve the minutes from the November 16, 2021 
Regular meeting and Executive meeting.  Motion put and carried. 
 


3. Mr. Martin informed the Board that seven additional vouchers were added to the voucher 
listing that was sent out in the agenda packet: Voucher 8382 for Riley Industrial Services, 
Inc. in the amount of $63,596.70 for the 2.6MG Tank Recoating Project No. 18-093; 
Voucher 8383 for Casper Star-Tribune c/o Lee Advertising in the amount of $261.04 for 
the Notice of Final Payment 2021 RWS Roof Replacements Project No. 20-051; Voucher 
8384 for Riley Industrial Services, Inc. in the amount of $22,478.90 for the 2.6 MG Tank 
Recoating Project No. 18-093; Voucher 8385 for ITC Electrical Technologies in the 
amount of $11,250.00 for the WTP Pipe Gallery Lighting; Voucher 8386 for Harrington 
Industrial Plastics in the amount of $383.69 for parts for the Sodium Hypochlorite Line 
Replacement; Voucher 8387 for AUMA Actuators, Inc. in the amount of $6,131.91 for 
adjusting the High Service Pump Valves; and Voucher 8388 for Haid’s Plumbing and 
Heating in the amount of $5,160.00 for a Hot Water Recycle Pump.  Mr. Martin stated 
that most of the vouchers on the listing are for FY22 capital projects.  Mr. Martin 
recommended approval of the vouchers and offered to answer any questions the Board 
may have on the voucher listing.   
 
Board Member Knell asked what firm Mr. Chapin is with.  Mr. Chapin stated he is with 
Williams, Porter, Day & Neville. 
 
Treasurer Bertoglio asked about the fees for Ms. Scott that are listed.  Mr. Chapin stated 
that the fees for Ms. Scott are split between Wardwell and the RWS for work done on the 
City of Mills issue. 
 
Chairman King asked for a motion to approve the December 2021 vouchers.  A motion 
was made by Board Member Knell and seconded by Board Member Cathey to approve 
the December 2021 voucher listing to include voucher numbers 8366 through 8388 in the 
amount of $717,472.59.  Motion put and carried.   
 


4. Mr. Martin asked the Board to reference the Gallons Produced table in the agenda packet.  
Mr. Martin stated that production for November 2021 was 163 MG, which is right at the 
five-year average.  Mr. Martin stated that the year to date production total is 2.01 BG, 
which is 100 MG less than the five-year average.  Mr. Martin stated that the decrease in 
water production is due to the chemical issues and the temporary watering 
restrictions/conservation measures that were put in place. 


 
Mr. Martin asked the Board to reference page 2 of the Financial Report.  Mr. Martin 
stated that Water Utility Charges is $4,286,406, which is $226,861 less than the same 
time last year. 
 
Mr. Martin stated that Reimbursable Contract Expense is $1,342,737, which is $80,075 
less than the previous year due to the timing of chemical purchases. 
 
Chairman King asked for a motion to approve the November 2021 Financial Report as 
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presented.  A motion was made by Vice-Chairman Keffer and seconded by Board 
Member Cathey to approve the November 2021 Financial Report as presented.   
 
Board Member Knell asked how big an impact was made on the budget for the additional 
chemical costs.  Mr. Martin stated that the chemical budget may be short approximately 
$100,000 - $200,000, but it is too early to tell yet. 
 
Motion put and carried. 
 


5. Chairman King turned the time over to Mr. Van Wyck for the WTP Operations Update.   
 
Mr. Van Wyck stated that the Casper 10 Well rehabilitation work has been completed 
and is back in service.  Mr. Van Wyck stated that the well is producing 325 - 350 gpm, 
which is an improvement.   
 
Mr. Van Wyck stated that two new actuators and a sump pump were installed in Raw 
Water.    
 
Mr. Van Wyck stated that Actiflo and the Settled Water chambers have been cleaned.  
 
Mr. Van Wyck stated that brackets were welded on piping in Ozone and Settled Water. 
Mr. Van Wyck stated that the pipes had a lot of movement to them so the brackets were 
added to make them more stable.  Mr. Van Wyck stated that staff painted the piping after 
the welders were finished with the brackets.   
 
Mr. Van Wyck stated that three of the new turbidimeters that were recently purchased 
have been installed; one in South Chem for the groundwater going into the tank, and one 
each in Casper 15 and 12 wells.  Mr. Van Wyck stated that the turbidimeters seem to be 
working fine. 
 
Mr. Van Wyck stated that the painting has been completed on the 2.6 MG Tank.  Mr. 
Van Wyck stated that a new tank mixer was installed in the tank and the screen was 
reinstalled on the tank overflow pipe.  Mr. Van Wyck stated that over the next month the 
tank will be disinfected and put back in service to make sure all the seals and hatches 
don’t leak.  Mr. Van Wyck stated that new fall protection that was received needs to be 
installed on the tank ladder.   
 
Mr. Van Wyck stated that staff has been replacing the air relief valves on the Settled 
Water pumps for surface water. 
 
Chairman King asked if the new Airport Tank is operating as expected.  Mr. Van Wyck 
stated that the Airport Tank is operating as expected. 
 
Board Member Knell asked how many more new turbidimeters are on hand.  Mr. Van 
Wyck stated that six new turbidimeters were ordered from Hach, so there are three more 
that can be installed.  Mr. Van Wyck stated that staff is waiting to see which of the old 
turbidimeters are failing and then install the new.  Mr. Van Wyck stated that ultimately, 
all the turbidimeters will be replaced.  Mr. Van Wyck stated that the new Hach 
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turbidimeters have a cleaning system which includes a squeegee that goes down and 
cleans the vial every so often; whereas the KROHNE turbidimeters use the same 
principle, where it has a vial, but has no way of cleaning it.  Mr. Van Wyck stated that 
when the wells are brought on line, if there is a slug in the turbidimeter, it just sits there 
and floats, whereas the Hach turbidimeter will clean the slug out and the turbidity 
readings come in quicker. 
 
Chairman King turned the time over to Mr. Conner for the Transmission System Update. 
 
Mr. Conner stated that staff has started cleaning the north backwash lagoon.  Mr. Conner 
stated that they have to get more water out of the lagoon before they can get a loader 
down in it to finish hauling the material. 
 
Mr. Conner stated that the new Airport Booster pump was flow tested as well as the old 
pump.  Mr. Conner stated that both pumps are doing well. 
 
Mr. Conner stated that staff soft dug the line that runs from the Degas Chamber to the 
new Backwash Tank.  Mr. Conner stated that a section of the line and a vault will be 
replaced next year.  Mr. Conner stated that staff was determining the diameter and 
external condition of the line. 
 
Mr. Conner stated that all RWS hydrants were checked.  Mr. Conner stated that this 
included the non-drainer hydrants. 
 
Mr. Conner stated that staff has completed flushing the dead-end lines.  Mr. Conner 
stated that the residuals in the system are increasing.  Mr. Conner stated that it seems that 
the system is coming out of the nitrification cycle earlier than usual.   
 
Chairman King stated that Salt Creek residual is .52 - .57.  Mr. Conner stated that is 
really good.  Mr. Conner stated that the only tank residual that is low is Sandy Lake, but 
it is holding in there. 
 
Mr. Conner stated that staff is getting quotes for pump repairs to replace a couple of 
impellers for next budget year. 
 
Mr. Conner stated that the new pump has been installed in Mountain View Booster.  Mr. 
Conner stated that staff is completing some painting on the pump, and getting the motor 
wired up.  Mr. Conner stated that hopefully by the end of the week it will be started up 
for testing. 
 
Mr. Conner stated that all the ARV’s on the Crosstown Pipeline were checked.  Mr. 
Conner stated that staff will be starting on the ARV’s out in the RWS system. 
 


6. There was no Public Comment.   
 


7. There was no Old Business. 
 
a. There was no Other Old Business. 
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8. In New Business: 
 
a. Mr. Martin stated that Ms. Cynthia Olson, with Skogen, Cometto & Associates, is 


in attendance today for the presentation of the FY2021 audit.  Mr. Martin stated 
that Ms. Johnson, Mr. Condelario, and Mr. Gassman from the City Finance 
Department are also in attendance today.    
 
The time was turned over to Ms. Olson for the presentation of the FY2021 audit. 
 
Ms. Olson stated that the FY2021 audit was not a Single Audit this year as 
Federal funds received were under the threshold.  Ms. Olson stated that there were 
a couple of small non-material journal entries made by the auditors as well as the 
normal reclassifying journal entries which are better for financial statement 
presentation. 
 
Ms. Olson asked the Board to reference page 11, Statement of Net Position, in the 
audit report.  Ms. Olson stated that Current Assets this year were up by 
approximately $1.4 M due to an increase in accounts receivable and a little bit 
more in inventory.  Ms. Olson stated that the Total Net Position has also increased 
this year approximately $2.4 M.  Ms. Olson stated that the Investment in Capital 
Assets increased approximately $6.4 M this year. 
 
Ms. Olson asked the Board to reference page 12, Statements of Revenues, 
Expenses, and Changes in Net Position.  Ms. Olson stated that Operating 
Revenues increased approximately $3.5 M.    Ms. Olson stated that there was also 
an increase in Operating Expenses.  Ms. Olson stated that they did note in the 
Board minutes there were some increases in expenses mostly due to the chemical 
issue last year.  Ms. Olson stated that the change in Operating Revenues was 
mostly due to the change in the rate, and the dry summer that was experienced.  
Ms. Olson stated that Nonoperating Revenue (Expenses) includes Forgiveness of 
Debt on the loans.  Ms. Olson stated that the last loan went into repayment this 
year. 
 
Ms. Olson asked the Board to reference page 26, Long-Term Obligations.  Ms. 
Olson stated that the Reductions column shows the payments on the debt this 
year, which includes the Forgiveness of Debt.  Ms. Olson stated that there were 
only $168,057 in Additions to the debt this year. 
 
Treasurer Bertoglio asked if the debt is just the principal amounts on the loans.  
Ms. Olson stated that was correct. 
 
Ms. Olson asked the Board to reference page 24, Capital Assets.  Ms. Olson stated 
that this year there were approximately $1.8 M in additions.  Ms. Olson stated 
there were $4.725 M transferred out of Construction in Process due to the 
completion of the WTP Emergency Power and SCADA projects.  Ms. Olson 
stated that Depreciation was approximately $2 M this year, which is about the 
same as last year.  Ms. Olson stated that there was a net decrease in Assets of 
approximately $850,000. 
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Ms. Olson offered to answer any questions on the audit that the Board might have. 
 
Board Member Knell asked if the audit report is favorable considering the 
financial hardships and issues the Board had over the year.  Ms. Olson stated that 
the report is favorable as there was an increase in revenue, and an increase in 
expenses, but overall it came out favorable. 
 
Chairman King asked for a motion to accept the FY2021 Audit Report.  A motion 
was made by Treasurer Bertoglio and seconded by Board Member Knell to accept 
the FY2021 Audit Report.  Motion put and carried. 
 
Board Member Knell asked that it be noted that Mr. Martin and staff did a fine 
job with all the challenges they faced this year, and still got a favorable audit 
report. 
 
Treasurer Bertoglio asked that when the two WWDC loans are paid off, is the 
Board still required to have the $1 M separate reserve.  Mr. Martin stated that the 
Board will not be required to have the separate $1 M reserve after the WWDC 
loans are paid off.  Mr. Martin stated that before Mr. Pitlick retired, he was 
working with WWDC and someone there told him that requirement has gone 
away, but it is still in the Board’s loan documents and staff was not willing to get 
rid of it unless something in writing was received from WWDC. 
 


b. Mr. Martin stated that this change order is for the roof replacement that was done 
over the Filter Gallery.  Mr. Martin stated that the reason for the price reduction is 
that during work on the roof the contractor drilled through the concrete deck of 
the roof, which broke out some of the concrete, and debris fell into the filters.  Mr. 
Martin stated that the contractor filled the holes with a concrete compound, but it 
was not satisfactory as it was already cracking.  Mr. Martin stated that the Board 
hired Lower Company to do a structural analysis on the roof deck and recommend 
a repair that would be sufficient and stay in place and not fall into the filters.  Mr. 
Martin stated that the cost for the report was $600.00.  Mr. Martin stated that staff 
time was used to research the concrete falling into the filter to make sure that 
there would not be any issues with the operation of the filter.  Mr. Martin stated 
that the cost of these two items is $1,079.26.  Mr. Martin stated that this amount is 
being deducted from what is being paid to the contractor and reduces the contract 
price to $72,220.74.  Mr. Martin stated that he would be happy to answer any 
questions the Board might have on this change order. 
 
Board Member Knell asked if staff is expecting any push back on the deduction 
from the contractor.  Mr. Martin stated that the contractor has already signed the 
change order. 
 
A motion was made by Treasurer Bertoglio and seconded by Vice-Chairman 
Keffer to approve Change Order No. 1 with Contract West Roofing, Inc., for a 
price reduction in the amount of $1,079.26 for the 2021 RWS Roof Replacements 
Project No. 20-015.  Motion put and carried. 
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c. Mr. Martin stated that the Board is in a unique position where all the employees at 
the WTP are City of Casper employees, and the Board pays for all personnel 
expenses through the monthly Operations Reimbursement.  Mr. Martin stated that 
the City Manager looks for memos for requests for additional positions in late 
December, early January.  Mr. Martin stated that staff would like to request a 
couple of positions for the WTP, but before the memo is submitted, he wanted to 
see how the Board felt about adding two positions.  Mr. Martin stated that nothing 
will be decided on today, it will be discussed more at budget time in May and 
June.   
 
Mr. Martin stated that over the last summer, five full-time employees and one 
part-time employee retired in a matter of six months.  Mr. Martin stated that the 
WTP team did great, and Water Distribution helped keep things going.  Mr. 
Martin stated that since there is new staff in place now, operations of the WTP are 
being reviewed.  Mr. Martin stated that Mr. Edwards has brought forward a 
proposal to add a couple of positions.  Mr. Martin stated that the proposed 
positions are a Maintenance Supervisor and another Operator.  Mr. Martin 
referenced the WTP organizational chart shown on the screen.  Mr. Martin stated 
that currently there is a single line of supervision, with Mr. Edwards at the top as 
Plant Manager.  Mr. Martin stated that there are five Operators, including Mr. 
Wood, who spends most of his time in Maintenance, but covers Operations when 
needed.  Mr. Martin stated that there are two Plant Mechanics on staff. 
 
Mr. Martin stated that the issue is when the Operators call in sick, or are on 
vacation, it falls on the Maintenance staff to fill in and cover for the Operators.  
Mr. Martin stated that just in 2021 alone, Mr. Wood spent close to 500 hours 
covering for Operators.  Mr. Martin stated that the other Maintenance staff spent 
over 300 hours covering for Operators in 2021.  Mr. Martin stated that this greatly 
reduced the ability to get maintenance done.   
 
Mr. Martin stated that what is proposed is to go with a dual line of supervision 
and breaking out Operations from Maintenance with Mr. Van Wyck as the Lead 
Operator supervising the Operators and Custodian, and a Plant Maintenance 
Supervisor supervising the Plant Mechanics and Instrumentation Tech. 
 
Mr. Martin stated that an additional Operator would cover vacations and sick 
leave.  Mr. Martin stated that would make it so there would be three Plant 
Mechanics plus a Maintenance Supervisor.  Mr. Martin stated that as the WTP 
gets older, there is more maintenance to take care of and when Operations is using 
one of the Maintenance staff, it reduces time spent on maintenance. 
 
Mr. Martin stated that two positions will mean a rate increase anywhere from 
1.5% to 2% on top of what the Board is already looking at for a rate increase.  Mr. 
Martin stated that with inflation being what it is, the rate increase for the Board is 
looking to be approximately 6%.  Mr. Martin stated that there will be more 
information on rate setting in upcoming meetings as the Board sets the rate in 
June to go into effect in July. 
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Chairman King stated that it seems like it’s a necessity to have a couple more 
people on staff.  Mr. Martin stated that as he looks at the Wastewater Treatment 
Plant (WWTP) staff, which is different but of similar size operations, there are 
five Operators and three dedicated Plant Mechanics, they also have a Maintenance 
Supervisor as well.  Mr. Martin stated that the proposed positions request would 
mirror the WWTP staff.  Mr. Martin stated that right now at the WTP, Operations 
is being covered by Maintenance staff and cuts down on the amount of 
maintenance that gets done. 
 
Board Member Knell stated that the City just raised rates and Council has been 
hammered for it by citizens.  Board Member Knell stated that City Water and 
Sewer rates are being subsidized by One Cent funds for line replacement.  Board 
Member Knell stated that to add two people during a time when inflation is so 
high, and with the increase in chemicals is really poor timing.  Board Member 
Knell stated that he is not opposed to the additional positions, but the Board 
should consider all aspects of this as the rates roll downhill, so whatever the 
Board decides, the City will need to make an adjustment on their rates.   
 
Treasurer Bertoglio stated that he can appreciate hiring another Operator, and 
putting Mr. Wood over in Maintenance, but he is not sure to what degree a 
Maintenance Supervisor is needed if there is a Plant Manager. 
 
Chairman King stated that he agrees with Treasurer Bertoglio that he doesn’t see 
the necessity of a Maintenance Supervisor. 
 
Board Member Cathey stated that he would assume that the Maintenance 
Supervisor would also be a working mechanic so he doesn’t see why one of the 
three Mechanics couldn’t be moved into the Supervisory position.  Board Member 
Cathey stated that then the Board would only be looking at adding an Operator. 
 
Board Member Knell asked what the cost of two employees with benefits would 
be.  Mr. Martin stated that it would depend on where they would start in the range 
but would add approximately $150,000 to $170,000 to the budget for both 
positions. 
 
Board Member Cathey asked how much money the Board has to have in 
Reserves.  Mr. Martin stated that the Board needs approximately $5 M in 
Reserves according to the policy.  Board Member Cathey asked if the audit shows 
that the Board has $38 M in the bank.  Mr. Martin answered no.  Board Member 
Cathey asked how much the Board has in the bank.  Treasurer Bertoglio stated 
that the Board has approximately $6.9 M in the bank.  Board Member Cathey 
stated he was looking at the wrong page in the audit. 
 
Treasurer Bertoglio asked if there has been any discussion with HDR about costs 
for the UV project.  Mr. Martin stated that HDR is still working on the 
preliminary design report.  Mr. Martin stated that a letter was sent to EPA asking 
for information about lowering the ozone level when the UV is implemented.  Mr. 
Martin stated that a response was finally received from EPA and they said the 
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ozone level can be lowered slightly if the UV dose is increased, and the testing 
will have to continue.  Mr. Martin stated that a cost for the project hasn’t been 
estimated yet.  Mr. Martin stated that it looks like another building will not be 
needed. Treasurer Bertoglio stated that the rate is based on future projections and 
if the cost of the UV project comes in lower the Board will be in a better financial 
position. 
 
Board Member Cathey stated that if just another Operator is hired it will mean a 
0.75% increase on the rate. 
 
Treasurer Bertoglio stated that maybe it would be better to increase the positions 
in two years instead of one. 
 
Chairman King stated that staff is qualified and can do all the maintenance.  Mr. 
Martin stated that staff is qualified but there are specialty items that still have to 
be sent out for a contractor to do. 
 
Board Member Cathey asked if there has been much overtime.  Mr. Martin stated 
that there has been quite a bit of overtime.  Mr. Martin stated that they try to cover 
shifts with a floater guy as much as they can, but sometimes the schedule just 
doesn’t work.  Board Member Cathey stated that he was thinking that if another 
Operator is hired, it would reduce the overtime and free the three Maintenance 
staff.  Mr. Martin stated that would make a reduction in the overtime.   
 
Board Member Cathey stated that he would be willing to go along with filling the 
Operator position and making one of the Maintenance staff a lead or supervisor.  
Board Member Cathey stated that he thinks hiring an additional Operator will still 
be absorbed in the City rate increase that was just implemented.  Mr. Martin 
stated that as we get into budget discussions, more solid information and numbers 
will be available for the Board’s review.  Board Member Knell stated that would 
be more helpful for the Board. 
 
Mr. Martin thanked the Board for their input on this discussion. 
 


d. There was no Other New Business. 
 


9. In the Chairman’s Report, Chairman King thanked the Board for their cooperation and 
help this past year and stated that the next regular meeting would be held on January 18, 
2022.   
 
Board Member Knell asked Mr. Chapin the status of the two items he is working on.   
 
Board Member Cathey asked if any of this should be discussed in Executive Session.  
Mr. Chapin stated that it does not need to be in Executive Session.   
 
Mr. Chapin stated that he hasn’t heard anything back on the property.   
 
Mr. Chapin stated that for the litigation, disclosures have been filed.  Mr. Chapin stated 
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that he thought this would be a simple oral argument based on the briefs filed by both 
sides, but discovery has to be done before it goes to a hearing.  Board Member Knell 
asked if it would now be late spring or early summer before there is any news.  Mr. 
Chapin stated that was correct. 
 
Chairman King wished everyone a Merry Christmas and Happy New Year.   
 
 


A motion was made by Board Member Knell and seconded by Board Member Cathey to adjourn 
the meeting at 12:25 p.m.  Motion put and carried. 
 
 
 
                    
Chairman             Secretary  







Central Wyoming Regional Water System 
Joint Powers Board 


 
UNAPPROVED VOUCHER LISTING 


January 12, 2022 


 


* 


VOUCHER 
NO. 


 
VENDOR 


 
DESCRIPTION 


 
AMOUNT 


8389 Lower & Co. P.C. 
Capital Expense – Engineering for WTP 
Confined Space Evacuation Hoistway, 
Project No. 21-061 


$2,250.00 


8390 Bailey’s Ace Hardware #6904 
Capital Expense – Tower Light Dual M18 
– Shop Tools 


$199.99 


8391 Grainger 
Capital Expense – Industrial Penlight –
Shop Tools 


$132.90 


8392 City of Casper Operations Reimbursement – Dec21 $140,034.96 


8393 Dragon Products PES, Inc. 
Capital Expense – Decant Pump Station 
Flange Adapter Fabrication 


$4,722.22 


8394 City of Casper Loan Payment $127,960.40 


8395 
Skogen, Cometto & Associates, 
P.C. 


Completion of FY2021 Annual Audit $6,000.00 


8396 Wyoming Water Development Office 
Readiness-to-Serve Water Allocation 
2022 


$750.00 


8397 Grainger Capital Expense – Shop Tools $117.09 


8398 Casper Star-Tribune Lee Advertising 
Capital Expense – Legal Ad - Notice of 
Final Payment – 2.6 MG Backwash Tank 
Recoating Project No. 18-093 


$251.56 


8399 HDR Engineering, Inc. 
Capital Expense – WTP Disinfection 
System Upgrade Project No. 21-039 


$4,028.66 


    


    


    


    


    


    


    


    


    


    


  
Total $286,447.78 


Agenda Item 
# 3 







CUSTOMER INVOICE DATE INVOICE NUMBER INVOICE TOTAL DUEAMOUNT PAID DUE DATE


ACCOUNT BALANCEPAST DUE AMOUNT


DESCRIPTION QUANTITY PRICE UOM ORIGINAL BILL ADJUSTED PAID AMOUNT DUE


Invoice Total:


Remit Portion


Invoice Date


Invoice Number


Customer Number


Amount Paid


Due Date


Invoice Total Due


DETACH AND RETURN THE PORTION BELOW WITH YOUR PAYMENT


City of Casper
200 North David Street
Casper, WY 82601


 General Billing


For questions regarding this invoice, please contact us at (307) 235-8235 or
email FinanceCustomerService@CasperWY.Gov


CENTRAL WYO. REGIONAL WATER SYS.… $140,034.9601/29/202212/30/2021 2500 $0.00


$267,995.36$0.00


REGIONAL WATER OPS REIMBURSEMENT 1.00 $140034.9600 EACH $140,034.96 $0.00 $0.00 $140,034.96


$140,034.96


December 2021 Operations Reimbursement


City of Casper
200 North David Street
Casper, WY 82601


01/29/2022


$140,034.96


12/30/2021


2500


2784


00000182022200002500700140034968


CENTRAL WYO. REGIONAL WATER SYS. JPB
1500 SW WYOMING BLVD.
CASPER, WY 82604


 General Billing


$140,034.96


8392



jbrown

Stamp







City of Casper Wyoming
Expenditure Reimbursement Request
December 30, 2021


Vendor Account Name Date Invoice Number Purchased


ALSCO Laundry/Towel 12/02/2021 LCAS1447874 73.72 Laundry service
ALSCO Laundry/Towel 12/15/2021 LCAS1450394 73.72 Professional Laundry Services
American Water College Travel/Training 12/08/2021 175781 19.95 Regulations Review
American Water College Travel/Training 12/08/2021 175772 19.95 Water Quality Review
BLACK HILLS ENERGY Natural Gas 12/15/2021 RIN0030696 5,628.63 Natural Gas
CENTURYLINK Communication 12/21/2021 53732 20.93 Acct #P‐307‐111‐9950 456M
CITY OF CASPER Refuse Collection 12/14/2021 4361/177887‐177913 ‐30.00 Balefill ‐ duplicate charge
CITY OF CASPER Refuse Collection 12/08/2021 53048 182.00 Stmt ID #448281 / Cust ID #109
CITY OF CASPER Refuse Collection 12/21/2021 608757 8,473.58 Alternate daily compost ‐ Actiflo Sludge
CITY OF CASPER Sewer 12/08/2021 53048 25.79 Stmt ID #448281 / Cust ID #109
COASTAL CHEMICAL CO Gas/Fuel 12/08/2021 0123952 190.47 Fuel
CRUM ELECTRIC SUPPLY General Supplies & Materials 12/10/2021 2324755‐00 128.26 Machinery supplies / Parts for 2.6MG Tank Mixer
CRUM ELECTRIC SUPPLY General Supplies & Materials 12/15/2021 2324934‐00 25.30 Multi Meter
CRUM ELECTRIC SUPPLY General Supplies & Materials 12/15/2021 2325938‐00 95.76 ELECTRICAL PARTS AND EQUIPMENT
DPC INDUSTRIES, INC. Chemicals 12/02/2021 737005343‐21 8,293.32 Sodium Hypochlorite
DPC INDUSTRIES, INC. Chemicals 12/02/2021 737004721‐21 8,489.88 Sodium Hypochlorite
ENERGY LABRATORIES I Testing 12/02/2021 439352 306.00 Aerobic Endospores testing
ENERGY LABRATORIES I Testing 12/08/2021 440971 57.00 Carbon, Total Organic testing
ENERGY LABRATORIES I Testing 12/08/2021 440972 306.00 Aerobic endospores testing
ENERGY LABRATORIES I Testing 12/15/2021 442466 22.00 Bacteria, Public Water Supply
ENERGY LABRATORIES I Testing 12/15/2021 442465 306.00 Aerobic endospores testing
Fastenal General Supplies & Materials 11/15/2021 52790 / WYCAS157750 47.87 AIRPORT BOOSTER PARTS 
Fastenal General Supplies & Materials 12/06/2021 52933 / WYCAS157993 45.59 AIRPORT BOOSTER PARTS
Fastenal General Supplies & Materials 12/06/2021 52934 / WYCAS157750‐1 ‐47.87 CREDIT FOR CHARGES WITH TAX (A
FERGUSON ENTERPRISES General Supplies & Materials 11/29/2021 CC657048 121.80 Plumbing supplies for Wells
FERGUSON ENTERPRISES General Supplies & Materials 12/02/2021 9946807 12.84 Machinery supplies
FERGUSON ENTERPRISES General Supplies & Materials 12/08/2021 9957520 44.57 Machinery supplies
FERGUSON ENTERPRISES General Supplies & Materials 12/08/2021 PA021467 964.21 Settled Water Pumps Air Relief Valves
FY22 Ins/Bond Insurance/Bonds 12/13/2021 FY22 Ins/Bond 2,282.48 FY22 Ins/Bond
FY22 Inter T Internal Services 12/13/2021 FY22 Inter T 23,933.77 FY22 TRX
GRAINGER, INC. General Supplies & Materials 12/07/2021 1432624165 18.60 Lightbulbs for WTP
HACH CO., CORP. Lab Supplies 12/02/2021 12769957 1,447.91 Maintenance case
HACH CO., CORP. Lab Supplies 12/15/2021 12769957 ‐1,447.91 Maintenance case ‐ return
HACH CO., CORP. Lab Supplies 12/02/2021 12766207 1,147.20 Lab supplies
ITC ELECTRICAL TECHN Maintenance/Repair 12/08/2021 34215 1,492.50 Terminate pump/actuator ‐ labor
LONG BUILDING TECHNO Maintenance/Repair 11/24/2021 SRVCE0123640 380.22 Repair drain pan on fan coil unit
LONG BUILDING TECHNO Maintenance/Repair 12/08/2021 SRVCE0123868 1,128.13 Leaking pipe repair
LONG BUILDING TECHNO Maintenance/Repair 12/08/2021 SRVCE0123850 1,368.17 Preventive maintenance/inspect
NORCO, INC. General Supplies & Materials 11/29/2021 5287/68235815‐00 16.15 #15 BRONZE BRAZING ROD 3/32X36
NORTHWEST CONTRACTOR General Supplies & Materials 12/02/2021 1544435 12.82 Masonry bit cutter
Payroll Personnel 12/9/2021 38,413.62 12/9/21 Payroll
Payroll Personnel 12/23/2021 35,009.87 12/23/21 Payroll
Sutherlands General Supplies & Materials 12/16/2021 53292 / 195177 146.51 Supplies for Mtn. View Booster
WARDWELL WATER & SEW General Supplies & Materials 12/02/2021 RIN0030686 32.27 Monthly water service


Invoice 
Amount
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City of Casper Wyoming
Expenditure Reimbursement Request
December 30, 2021


Vendor Account Name Date Invoice Number Purchased
Invoice 
Amount


Wear Parts General Supplies & Materials 12/06/2021 381897 25.32 Shop tools ‐ mount vice on workbench in Tool Room
Wear Parts General Supplies & Materials 11/29/2021 52875/381724 22.85 DIES 3/4‐10 HEX CARBON ‐ Mt. View Booster
WY Steel & Recycling General Supplies & Materials 11/29/2021 52873/83716 36.77 Flat bar for Mtn. View Booster
WY Steel & Recycling General Supplies & Materials 11/29/2021 52874/83737 405.68 Mtn. View Booster pump
XEROX CORPORATION General Supplies & Materials 12/02/2021 014745530 26.31 Initial invoice dated 11/01/21
XEROX CORPORATION General Supplies & Materials 12/08/2021 014966709 238.45 Copier usage


Total $140,034.96
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Central Wyoming Regional Water System


Gallons Produced


Fiscal Year 2021-2022


Entity 12/31/2021 11/30/2021 10/31/2021 9/30/2021 8/31/2021 7/31/2021 Year-to-Date


TOTAL 157,358,187.000 162,811,538.000 205,325,812.000 488,658,000.000 541,378,354.000 614,284,249.000 2,012,457,953.000


TOTAL PRIOR YEAR (FY2021) GALLONS PRODUCED: 3,978,940,625.000


Salt Creek JPB


Wardwell W&S


Pioneer


Poison Spider


City of Casper


33 Mile Road


Sandy Lake


Lakeview


Mile-Hi


2,626,990.816


8,073,519.388


5,426,275.510


29,293,516.327


110,910,478.571


807,265.306


693,764.286


3,578,061.224


571,684,899.367 1,846,575,598.245


2,243,536.735


17,532,609.1845,338,653.061


35,380,465.306


8,581,059.184


810,255.102


1,191,938.776


2,350,780.612


28,590,289.796


4,458,112.245


647,838.776


541,597.959


3,804,904.082


26,450,546.939


6,349,687.755


763,724.490


1,228,418.367


1,811,029.592


3,067,218.367


447,060,252.041 495,137,094.816


595,862.245


813,420.408


1,945,990.816


1,369,336.735


819,132.653


7,745,114.286


814,591.837


981,125.510 984,592.857


821,989.796


1,487,694.898


7,729,600.000


3,550,436.735


582,653.061


2,443,244.898


602,295.918


148,355,741.490 184,337,610.531


211,552.041


209,553.061148,913.265


200,760.204


142,153.061


537,891.837


143,199,076.796


178,100.000


1,054,336.735


550,204.082


2,596,767.347


Gallons of Water Produced


7,296,001.020


1,820,156.122


12,759,576.531


(111,822.000)(1,039,979.000)Regional Water (13,802,633.000)0.000 (12,554,832.000)(96,000.000)(16,500.000)
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Central Wyoming Regional Water System


Rates Billed


Fiscal Year 2021-2022


Entity 12/31/2021 11/30/2021 10/31/2021 9/30/2021 8/31/2021 7/31/2021 Year-to-Date


TOTAL $335,172.93 $346,788.57 $437,343.98 $1,040,841.54 $1,153,135.89 $1,308,425.45 $4,286,535.44


TOTAL PRIOR YEAR (FY2021) BILLING: 8,077,249.47$    
*Total water produced does not equate to total water billed
due to credit given.


Salt Creek JPB


Wardwell W&S


Pioneer


Poison Spider


City of Casper


33 Mile Road


Sandy Lake


Lakeview


Mile-Hi


62,395.19$       


236,239.32$     


5,595.49$         


17,196.60$       


11,557.97$       


7,621.27$         


2,538.83$         


5,007.16$         


1,719.48$         


1,477.72$         


11,371.33$       


75,360.39$       


18,277.66$       


1,725.84$         


4,144.96$         


1,732.59$         


1,269.19$         


(29,399.61)$      


3,933,206.02$  


4,778.73$         


1,217,688.84$  


(26,741.79)$      


1,054,642.01$  


(204.48)$           


3,857.49$         


5,204.11$       


13,524.83$       


56,339.66$       


1,626.73$         


8,104.45$         


1,282.89$       


2,616.53$         


2,097.18$       


1,750.84$       


1,241.05$       


9,495.78$         


60,897.32$       


16,497.09$       6,533.18$       


27,177.90$     


1,744.75$         


2,916.69$         


379.35$        


305,014.03$ 


-$                  


952,238.34$     


1,153.60$         


315,997.73$   


1,379.90$         


(35.15)$         


446.35$          


1,735.08$       


2,089.80$       


(2,215.16)$      (238.18)$         


392,639.11$   


450.61$          427.62$          


317.19$          


3,168.79$       


16,464.05$     


7,562.43$       


3,876.93$     


15,540.48$   


5,531.11$     


1,171.93$     


2,245.74$     


1,145.71$     


302.79$        


37,344.46$       


Water Rates Billed


Regional Water
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(August 1985)
UNITED STATES 


DEPARTMENT OF THE INTERIOR 
BUREAU OF LAND MANAGEMENT 


RIGHT-OF-WAY GRANT/TEMPORARY USE PERMIT 


Issuing Office 


Serial Number 


1. A (right-of-way) (permit) is hereby granted pursuant to:


a. Title V of the Federal Land Policy and Management Act of October 21, 1976 (90 Stat. 2776;


b. Section 28 of the Mineral Leasing Act of 1920, as amended  (30 U.S.C. 185);


c. Other (describe) 


2. Nature of Interest: 


a. By this instrument, the holder receives a 
right to construct, operate, maintain, and terminate a 
on public lands (or Federal land for MLA Rights-of-Way) described as follows: 


feet wide, feet long and contains acres, more or b. The right-of-way or permit area granted herein is
less. If a site type facility, the facility contains acres. 


c. This instrument shall terminate on
abandoned, terminated, or modified pursuant to the terms and conditions of this instrument or of any applicable Federal law or regulation. 


years from its effective date unless, prior thereto, it is relinquished, 


d. This instrument may may not be renewed. If renewed, the right-of-way or permit shall be subject to the regulations existing at the time of renewal and 
any other terms and conditions that the authorized officer deems necessary to protect the public interest.


e. Notwithstanding the expiration of this instrument or any renewal thereof, early relinquishment, abandoment, or termination, the provisions of this instrument, 
to the extent applicable, shall continue in effect and shall be binding on the holder, its successors, or assigns, until they have fully satisfied the obligations 
and/or liabilities accruing herein before or on account of the expiration, or prior termination, of the grant.


Form 2800-14


43 U.S.C.  1761);


(Continued on page 2)


,
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3. Rental: 


For and in consideration of the rights granted, the holder agrees to pay the Bureau of Land Management fair market value rental as determined by the authorized 
officer unless specifically exempted from such payment by regulation. Provided, however, that the rental may be adjusted by the authorized officer, whenever 
necessary, to reflect changes in the fair market rental value as determined by the application of sound business management principles, and so far as practicable 
and feasible, in accordance with comparable commercial practices. 


4 .  Terms and Conditions: 


a. This grant or permit is issued subject to the holder’s compliance with allapplicable regulations contained in 


b. Upon grant termination by the authorized officer, all improvements shall be removed from the public lands within days, or otherwise 
disposed of as provided in paragraph (4)(d) or as directed by the authorized officer. 


c. Each grant issued pursuant to the authority of paragraph (1)(a) for a term of 20 years or more shall, at a minimum, be reviewed by the authorized officer at 
the end of the 20th year and at regular intervals thereafter not to exceed 10 years. Provided, however, that a right-of-way or permit granted herein may be 
reviewed at any time deemed necessary by the authorized officer. 


d. The stipulations, plans, maps, or designs set forth in Exhibit(s) 
attached hereto, are incorporated into and made a part of this grant instrument as fully and effectively as if they were set forth herein in their entirety. 


e. Failure of the holder to comply with applicable law or any provision of this grant or permit shall constitute grounds for suspension or termination thereof. 


f. The holder shall perform all operations in a good and workmanlike manner so as to ensure protection of the environment and the health and safety of the public. 


The undersigned agrees to the terms and conditions of this right-of-way grant or permit. 


(Signature of Holder) (Signature of Authorized Officer) 


(Title) (Title) 


(Effective Date of Grant) 


(Form 2800-14, page 2)


right-of-way


IN WITNESS WHEREOF,


(Date)


,  dated


Title 43 Code of Federal Regulations parts 2800 and 2880.


,







Exhibit A -Stipulations 
WYW77244 


 
Right-of Way Administration: 
 
 
a. The holder agrees that all monies deposited with the authorized officer as security for holder's 


performance of the terms and conditions of this grant may, upon failure on the holder's part to 
fulfill any of the requirements herein set forth or made a part hereof, be retained by the United 
States to be applied as far as may be needed to the satisfaction of the holder's obligations 
assumed hereunder, without prejudice whatever to any other rights and remedies of the United 
States. 


 
b. The holder shall be liable for damage or injury to the United States to the extent provided by 43 


CFR Sec. 2803.1-4.  The holder shall be held to a standard of strict liability for damage or injury 
to the United States resulting from fire or soil movement (including landslides and slumps as 
well as wind and water-caused movement of particles) caused or substantially aggravated by any 
of the following within the right-of-way or permit area: 


 
(1) Activities of the holder, including but not limited to construction, operation, maintenance, 


and termination of the facility. 
(2) Activities of other parties including but not limited to: 
 (a) Land clearing and logging 
 (b) Earth-disturbing and earth-moving work. 
 (c) Blasting. 
 (d) Vandalism and sabotage. 


 
This section shall not impose strict liability for damage or injury resulting primarily from the 
negligent acts or omissions of the United States. 
 


c. Use of pesticides shall comply with the applicable Federal and state laws.  Pesticides shall be 
used only in accordance with their registered uses and within limitations imposed by the 
Secretary of the Interior.  Prior to the use of pesticides, the holder shall obtain from the 
authorized officer written approval of a plan showing the type and quantity of material to be 
used, pest(s) to be controlled, method of application, location of storage and disposal of 
containers, and any other information deemed necessary by the authorized officer.  Emergency 
use of pesticides shall be approved in writing by the authorized officer prior to such use. 
 


d. The holder shall comply with all applicable Federal laws and regulations existing or hereafter 
enacted or promulgated.  In any event, the holder shall comply with the Toxic Substances 
Control Act of 1976, as amended (15 U.S.C. 2601, et seq.) with regard to any toxic substances 
that are used, generated by or stored on the right-of-way or on facilities authorized under this 
right-of-way grant.  (See 40 CFR, Part 702-799 and especially, provisions on polychlorinated 
biphenyls, 40 CFR 761.1-761.193.)  Additionally, any release of toxic substances (leaks, spills, 
etc.) in excess of the reportable quantity established by 40 CFR, Part 117 shall be reported as 
required by the Comprehensive Environmental Response, Compensation and Liability Act of 
1980, Section 102b.  A copy of any report required or requested by any Federal agency or State 
government as a result of a reportable release or spill of any toxic substances shall be furnished 







to the authorized officer concurrent with the filing of the reports to the involved Federal agency 
or State government. 


 
The holder agrees to indemnify the United States against any liability arising from the release of 
any hazardous substance or hazardous waste (as these terms are defined in the Comprehensive 
Environmental Response, Compensation and Liability Act of 1980, 42 U.S.C. 9601, et seq. or 
the Resource Conservation and Recovery Act of 1976, 42 U.S.C. 6901, et seq.) on the right-of-
way (unless the release or threatened release is wholly unrelated to the right-of-way holder's 
activity on the right-of-way).  This agreement applies without regard to whether a release is 
caused by the holder, its agent, or unrelated third parties. 
 


e. The holder shall not initiate any construction or other surface disturbing activities on the right-of-
way until documentation is provided that a Clean Water Act Section 404 permit has been secured 
from the Army Corp of Engineers and the authorized officer has provided written authorization 
to proceed. 
 


f. The holder is responsible for informing all persons in the area who are associated with this 
project that they will be subject to prosecution for knowingly disturbing historic or 
archaeological sites, or for collecting artifacts.  If historic or archaeological materials are 
uncovered during construction, the operator is to immediately stop work that might further 
disturb such materials, and contact the authorized officer (AO) of the BLM Casper Field Offer.  
Within five working days the AO will inform the operator as to: (1) whether the materials appear 
eligible for the National Register of Historic Places; (2) the mitigation measures the operator will 
likely have to undertake before the site can be used (assuming in situ preservation is not 
necessary); and, (3) a timeframe for the AO to complete an expedited review under 36 CFR 
800.11 to confirm, through the State Historic Preservation Officer, that the finds of the AO are 
correct and that mitigation is appropriate.  The AO will provide technical and procedural 
guidelines for the conduct of mitigation.  Upon verification from the AO that the required 
mitigation has been completed, the holder will then be allowed to resume construction measures. 


 
g. Any paleontological resource (historic or prehistoric site or object) discovered by the holder, or 


any person working on his behalf, on public or Federal land shall be immediately reported to the 
authorized officer.  Holder shall suspend all operations in the immediate area of such discovery 
until written authorization to proceed is issued by the authorized officer.  An evaluation of the 
discovery will be made by the authorized officer to determine appropriate actions to prevent the 
loss of significant cultural or scientific values.  The holder will be responsible for the cost of 
evaluation and any decision as to proper mitigation measures will be made by the authorized 
officer after consulting with the holder. 
 


h. The holder shall protect existing telephone, telegraph, and transmission lines, roads, trails, 
fences, ditches, and like improvements during construction, operation, maintenance, and 
termination of the system.  Holder shall not obstruct any road or trail without the prior approval 
of the authorized officer.  Damage caused by the holder to utilities and improvements shall be 
promptly repaired by holder to a condition which is satisfactory to the authorized officer. 
 


i. The holder shall protect all survey monuments found within the right-of-way.  Survey 
monuments include, but are not limited to General Land Office and Bureau of Land Management 
Cadastral Survey Corners, reference corners, witness points, U.S. Coastal and Geodetic 
benchmarks and triangulation stations, military control monuments, and recognizable civil (both 







public and private) survey monuments.  In the event of obliteration or disturbance of any of the 
above, the holder shall immediately report the incident, in writing, to the authorized officer and 
respective installing authority if known.  Where General Land Office or Bureau of Land 
Management right-of-way monuments or references are obliterated during operations, the holder 
shall secure the services of a registered land surveyor or a Bureau cadastral surveyor to restore 
the disturbed monuments and references using surveying procedures found in the Manual of 
Surveying Instructions for the Survey of the Public Lands of the United States, latest edition.  
The holder shall record such survey in the appropriate county and send a copy to the authorized 
officer.  If the Bureau cadastral surveyors or other Federal surveyors are used to restore the 
disturbed survey monument, the holder shall be responsible for the survey cost. 
 


 
 Construction: 
 


j. The holder shall contact the authorized officer or his representative at least three (3) days prior to 
the anticipated start of construction.  Holder shall provide the name, address, and telephone 
number of his representative in charge of construction and provide a construction schedule 
before starting any construction activities associated with this right-of-way.  The authorized 
officer is the Casper Field Manager.  His representative for this right-of-way is: 


 
 Name and Title: Karla Gallegos, Realty Specialist 
 Address:  2987 Prospector Drive 
    Casper, WY  82604-2968 
 Telephone Number: (307) 261-7611 
 


k. The holder shall, operate, and maintain the facilities, improvements, and structures within this 
right-of-way in strict conformity with the plan of development which was approved and made 
part of the grant as Exhibit B.  Any relocation, additional construction, or use that is not in 
accord with the approved plan of development, shall not be initiated without the prior written 
approval of the authorized officer.  A copy of the complete right-of-way grant, including all 
stipulations and the approved plan of development, shall be made available on the right-of-way 
area during construction, operation, and termination to the authorized officer.  Noncompliance 
with the above will be grounds for an immediate temporary suspension of activities if it 
constitutes a threat to public health and safety or the environment. 


 
l. The holder shall designate a representative who shall have the authority to act upon and to 


implement instructions from the authorized officer.  The holder's representative shall be available 
for communication with the authorized officer within a reasonable time when construction or 
other surface disturbing activities are underway. 


 
m. No construction or routine maintenance activities shall be performed during periods when the 


soil is too wet to adequately support construction equipment.  If such equipment creates ruts in 
excess of four (4) inches deep, the soil shall be deemed too wet to adequately support 
construction equipment. 


 
n. A litter policing program shall be implemented by the holder, and approved in writing by the 


authorized officer, which covers all roads and sites associated with the right-of-way. 
 







o. Fences, gates, and brace panels shall be reconstructed in accordance with the attached 
specifications. 


 
 


p. No new roads shall be built in conjunction with the facilities authorized herein.  When 
construction activities are completed, holder shall regrade and rehabilitate the existing roadway 
so that it meets or exceeds conditions prior to construction as determined by the authorized 
officer. 


 
 Fire Control: 
 


q. During conditions of extreme fire danger, operations shall be limited or suspended in specific 
areas, or additional measures may be required by the authorized officer. 


 
 Rehabilitation: 
 


r. The holder shall recontour disturbed areas, or designated sections of the right-of-way, by grading 
to restore the site to approximately the original contour of the ground. 


 
s. When construction is completed, holder shall restore all disturbed areas beyond the road and 


drainage ditches to the original contour, except that grading of cut and fill slopes to conform with 
the adjacent terrain is allowed at the following locations: 


 
 


t. The holder shall seed all disturbed areas with the seed mixture approved by the authorized 
officer.  The seed mixture shall be planted in the amounts specified in pounds of pure live seed 
(PLS) per acre.  There shall be NO primary or secondary noxious weed seed in the seed mixture.  
Seed shall be tested and the viability testing of seed shall be done in accordance with State law 
and within 9 months prior to purchase.  Commercial seed shall be either certified or registered 
seed.  The seed mixture container shall be tagged in accordance with State law and available for 
inspection by the authorized officer. 


 
Fall seeding must be completed after September 1 and prior to ground frost.  Spring seeding 
must be completed after the frost has left the ground and prior to May 15. 


 
Seed shall be planted using a drill equipped with a depth regulator to ensure proper depth of 
planting where drilling is possible.  The seed mixture shall be evenly and uniformly planted over 
the disturbed area at a depth not greater than one-half inch.  Smaller/heavier seeds have a 
tendency to drop to the bottom of the drill and are planted first; the holder shall take appropriate 
measures to ensure this does not occur.  Where drilling is not possible, seed shall be broadcast 
and the area shall be raked or chained to cover the seed.  When broadcasting the seed, the pounds 
per acre noted below are to be doubled.  The seeding will be repeated until a satisfactory stand is 
established as determined by the authorized officer.  Evaluation of growth will not be made 
before completion of the first growing season after seeding.  The authorized officer is to be 
notified a minimum of 15 days prior to seeding of the project. 


 
  







u. The holder shall be responsible for weed control on disturbed areas within the limits of the right-
of-way.  The holder is responsible for consultation with the authorized officer and/or local 
authorities for acceptable weed control methods. 


 
 Operation/Maintenance: 
 


v. The holder shall maintain the right-of-way in a safe, usable condition as directed by the 
authorized officer. 


 
w. All permanent above ground structures at the (specify type of structure or facility), not subject to 


safety requirements, will be painted to blend with the natural color of the landscape.  The color 
selected for this project shall match (specify standard environmental color and number) or be an 
acceptable substitute pre-approved by the authorized officer.  Standard environmental color 
charts are available from the local BLM office. 


 
x. For the purpose of determining joint maintenance responsibilities, the holder shall make road use 


plans known to all other authorized users of the road.  Holder shall provide the authorized 
officer, within 30 days from the date of the grant, with the names and addresses of all parties 
notified, dates of notification, and method of notification.  Failure of the holder to share 
proportionate maintenance costs on the common use access road in dollars, equipment, materials, 
or manpower with other authorized users may be adequate grounds to terminate the right-of-way 
grant.  The determination as to whether this has occurred and the decision to terminate shall rest 
with the authorized officer.  Upon request, the authorized officer shall be provided with copies of 
any maintenance agreement entered into.  Authorized users of the road are listed below. 


 
 Right-of-Way Number  WYW77244 
 
 Authorized User  Central Wyoming Regional Water System and their  


    heirs, successors, and assigns 
 
 Address   1500 SW Wyoming Blvd 
     Casper, Wyoming 82604 
 


 
 Termination: 


 
y. Thirty (30) days prior to termination of the right-of-way, the holder shall contact the authorized 


officer to arrange a joint inspection of the right-of-way.  This inspection will be held to agree to 
an acceptable termination and rehabilitation plan.  This plan shall include but is not limited to, 
removal of facilities, drainage structures or surface material, recontouring, topsoiling or seeding.  
The authorized officer must approve the plan in writing prior to the holder's commencement of 
any termination activities. 


 
 



























































Central Wyoming Regional Water System 
Joint Powers Board


1500 SW Wyoming Boulevard 
Casper, Wyoming 82604 


(307) 265-6063
Fax (307) 265-6058 


VOUCHER NO.   8400 


VENDOR NAME AND ADDRESS: 


4548 
DOI/BLM 
CASPER FIELD OFFICE 
2987 PROSPECTOR DR. 
CASPER, WY 82604-2968 


APPROVED: 


CENTRAL WYOMING REGIONAL WATER SYSTEM 
JOINT POWERS BOARD 


Chairman Date 


City of Casper Representative Date 


THE REGIONAL WATER SYSTEM IS TAX EXEMPT.  DO NOT INCLUDE STATE OR FEDERAL TAXES ON YOUR BILL. 


DATE INVOICE # DESCRIPTION AMOUNT 


12/12/21 2021036095 Emigrant Ridge Tank Right of Way Monitoring 
5/12/21 


$869.00 


DISTRIBUTION OF CHARGES VENDOR CERTIFICATION 


ACCOUNT # AMOUNT 
6365.20 $869.00 I do solemnly swear that the within account is just 


300-6255 and correct, and that no part of the same has been  


paid by the Central Wyoming Regional Water System 


Joint Powers Board or by any individual. 


UNABLE TO OBTAIN VENDOR SIGNATURE IN A TIMELY 
MANNER.  DIRECTOR HAS REVIEWED VENDOR INVOICE AND 
HEREBY CERTIFIES THAT THE ACCOUNT OF SERVICES OR 
SALES CONTAINED THEREIN IS TRUE AND CORRECT TO THE 
BEST OF HIS KNOWLEDGE. 


Initial: 


Date: Dated  above     ____ 


This must be completed before payment can be made; vouchers must be 
fully ITEMIZED, SIGNED, and RETURNED for all purchases and services. 
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Central Wyoming Regional Water System 
Joint Powers Board


1500 SW Wyoming Boulevard 
Casper, Wyoming 82604 


(307) 265-6063
Fax (307) 265-6058 


VOUCHER NO.   8401 


VENDOR NAME AND ADDRESS: 


05277-0 
CNA SURETY 
P O BOX 957312 
ST. LOUIS, MO 63195-7312 


APPROVED: 


CENTRAL WYOMING REGIONAL WATER SYSTEM 
JOINT POWERS BOARD 


Chairman         Date 


City of Casper Representative Date 


THE REGIONAL WATER SYSTEM IS TAX EXEMPT.  DO NOT INCLUDE STATE OR FEDERAL TAXES ON YOUR BILL. 


DATE INVOICE # DESCRIPTION AMOUNT 


1/6/2022 64540755-2022 Board Officer Bond – Chairman $ 100.00 
1/6/2022 64540766-2022 Board Officer Bond – Vice-Chairman $ 100.00 
1/6/2022 64541040-2022 Board Officer Bond – Secretary $ 100.00 
1/6/2022 64541063-2022 Board Officer Bond – Treasurer $ 100.00 


Total $400.00 


DISTRIBUTION OF CHARGES VENDOR CERTIFICATION 


ACCOUNT # AMOUNT 
6250.10 $ 400.00 I do solemnly swear that the within account is just 


Insurance & Bonds and correct, and that no part of the same has been  


300-6780 paid by the Central Wyoming Regional Water System 


Joint Powers Board or by any individual. 


UNABLE TO OBTAIN VENDOR SIGNATURE IN A TIMELY 
MANNER.  DIRECTOR HAS REVIEWED VENDOR INVOICE AND 
HEREBY CERTIFIES THAT THE ACCOUNT OF SERVICES OR 
SALES CONTAINED THEREIN IS TRUE AND CORRECT TO THE 
BEST OF HIS KNOWLEDGE. 


Initial: 


Date: Dated  above 


This must be completed before payment can be made; vouchers must be 
fully ITEMIZED, SIGNED, and RETURNED for all purchases and services. 
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FY 2020 General Agency Funding Biannual Report 
Please file this form biannually.  Failure to complete and send in this form could result in 
a denial of payment for any current or future funding.   
 


Organization: Youth Crisis Center, Inc.   Program: Crisis Shelter and Group Home Programs  


 


Contact Person: David Hulshizer  Phone Number: 307-577-5718  Date: 01/3/2021 


 


Email address: dhulshizer@casperycc.org 


 


Please Select One: 1st Reporting Period X   2nd Reporting Period __ 


 July 1 – December 31 January 1 – June 30  


  Due on January 10  Due on July 10  


 
 


1. Mission  
Please state the agency’s mission/vision. 


To provide emergency shelter, crisis intervention, and group home services to youth and their 
families.  


2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this program.  Please include 


the amount you were allocated from One Cent funding. 


  
 *As an agency, we were fortunate to have been able to participate in the Payment 


Protection Program due to having to cancel our fundraiser last fiscal year and increase 
wages to assist us during the first 8 months of the COVID-19 Pandemic. Though the loan 
was received last fiscal year, the loan was forgiven this fiscal year, which is why we show 
an increased income than we would normally have this year. This makes up for the losses 
of the previous and upcoming fiscal years. 


 


3. Program Significance 
a. Using bullets describe the individuals who are the focus of your work and are influenced by 


your activities. 


 Crisis Shelter  
o Parents, foster parents, grandparents, and other guardians 
o Youth and children who are: 


 0-17 years of age  
 Homeless or have nowhere else to go  
 Suffering from abuse/neglect  
 Struggling with behavior issues 
 Dealing with family conflict  
 Awaiting other placement (jail, psychiatric treatment, etc.)  
 Suspended from school 


 Group Home  
o Parents, foster parents, grandparents, and other guardians 
o Youth and children who are:  


 12-17 years of age  
 Court ordered/appointed  
 In need of structure and support  


b. What impact did the program have on the specified target population and community? 







 Crisis Shelter  
o Our crisis shelter provides safety, protection, support, food/shelter, family 


support, crisis planning to youth in crisis due to: 
 Abuse/Neglect 
 Family Conflict 
 Behavior Challenges 
 Homelessness  
 Placement difficulties/Nowhere else to go  
 Probation and other legal support/as an alternative to juvenile 


detention 
o Offering this care gives families a safe place for their children when they 


cannot be safe at home  
o Additionally, this service provides support to many youth who have nowhere 


else to go, who have been abused/neglected/abandoned, and who need 
additional support to help them be successful  


 Group Home  
o Our group home program provides services to youth and their families after 


youth have been court ordered out of their home. The group home program 
works with the youth and family to provide stability, structure, education, 
support, counseling services, and other unique services that assist the youth 
to successfully reunify with their family or to transition to independent living.  


o The YCC Group Home  
 prevents out of community placement (out of community placement 


can be difficult for most families due to a lack of access to support 
services when the youth returns home) 


 keeps kids from being placed into a higher level of care, such as 
juvenile detention, boys or girls school, and residential or psychiatric 
treatment (serving youth at the group home level can prevent future 
need for higher level care which is more expensive, often out of our 
community, and provides less support for the family)  


 serves as a step-down program when youth are reentering the 
community after they have been placed in a higher level of care; 
which supports the family and youth to achieve success 


c. Have there been significant trends over the past months regarding your target population? 


 Crisis Shelter  
o The past 6 months we have seen an increase in behavioral health concerns 


for youth. The level of need continues to increase. Youth are struggling to 
balance home, school, social, and other life expectations; we are seeing 
more youth struggling with substance abuse, extreme negative/unhealthy 
behaviors, history of trauma, and higher level of challenging behaviors that 
can often become unmanageable in the home.  


 Group Home  
o Over the past 6 months we have seen an increase in Juvenile Delinquency. 


Including the level and number of court violations youth have. Many youth we 
are working with have had upwards of 5-7 violations at varying levels of 
severity.  


o In the past 6 months we have seen a decline in youth placed for Child In 
Need of Supervision or Child Protection and an increase in placement due to 
Delinquency*.  


*This trend seems to fit with juveniles in the County at this time. YCC staff serve on several 
community juvenile serving boards and many juvenile serving agencies are reporting the same.  


4. Results 
a. Please describe the outcomes/outputs. 


 Crisis Shelter 
o 97% of families report satisfaction with services  
o 75% of families received referrals to other community supports  
o 88% of youth successfully transitioned home (to foster home or family home) 


 Group Home 







o 100% of group home residents participate in weekly life skills groups which 
focus on career and skill building, healthy relationships and boundaries, and 
nutrition and cooking 


o 100% of group home residents’ case plans had specific educational goals 
which are supported by the center staff 


o 70% of group home residents returned home, or to a lower level of care  
b. Please describe the method of measurement. 


All tracking is done through intake process, case manager reporting, grade and attendance 
tracking, depart surveys and processes, and monthly tracking attendance for meals, case 
plans, and groups. 


 
c. Please describe the performance results. 


 Crisis Shelter  
o The highest priority for the YCC crisis shelter is to be available to provide a safe 


place for any youth who needs it. By having a high satisfaction rate, we know 
parents and youth are more likely to utilize this service again when youth need 
safety. Additionally, this means that through our crisis shelter services we are 
meeting the needs of the youth and families we are serving  


o It is also important for our crisis shelter to provide support to youth and their 
families; we seek to identify the needs of the youth and their family, so we are 
better able to support a successful reunification. After identifying the needs of the 
family and youth we provide referrals and other access to community resources 
that can support the youth and their families. This assists us to help youth to 
return home safely and successfully 


 Group Home  
o It is imperative for youth in our group home to learn many of the most basic 


living, educational, and relationship skills. The priority of the group home is to 
provide stability, support, and training that helps youth and their families be 
successful in their future living. Every youth in our group home program must 
attend weekly life skills group or work on other life skills, for example: some youth 
may be participating in outpatient substance abuse treatment, working their own 
job, or working with another program to build their life skills. These skills are 
essential to success as youth transition home. Youth are also required to set 
educational goals. Research shows that youth who are in school, with passing 
grades, are less likely to engage in criminal or other unhealthy activities 


o Another priority of the group home program is to assist youth to be successful in 
returning home to their families. This past fiscal year, 6 of 7 youth who have 
departed from the group home program have returned to their home or a lower 
level of care. This is significant as most of the youth and families we work have 
had dysfunctional behavior patterns that result in the youth being placed out 
home. Successfully returning home means the families and the youth have 
worked to establish healthy boundaries, improve relationships, build structure in 
their home, and work other case plan goals that assist them in having a 
successful family unit.  


5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered. 


 Crisis Shelter July 1, 2021 – December 31, 2021  
o 168 youth served  


 31 – 8-12 years of age  
 137 – 13-17 years of age  
 81 Male  
 87 Female  
 6 report homelessness  
 Average age 14.05 


o 724 nights of service  
 Average length of stay 6.24 days  
 2120 meals served  
 136 hours of support group provided  







 494 family & individual support/crisis meetings  
 24 safety plans developed  
 261 hours of homework help provided  


 Group Home July 1, 2021 – December 31, 2021  
o 7 youth served  


 4 Male 
 3 Female  
 0 – 8-12 years of age  
 7 -13-17 years of age  
 Average age 15 


o 1,267 nights of service  
 Average length of stay 168 days  
 1623 meals  
 48 hours of group counseling  
 237 hours of High-Fidelity Wraparound service provided  


273 hours of homework help  
 9 safety plans developed  
 $486.75 saved by departing youth (from chore/personal finance 


program) 
 


b. How well (quality) the services were delivered.  For example, describe how individuals were 
better because of the service the program delivered. 


 Crisis Shelter  
o We asked: “What services provided by YCC did you find most helpful?” Here are 


a few responses:  
 “Family Meetings”  
 “Case Management, Amanda was great”  
 “Safe place”  
 “Very informative and supportive. I was getting a child from YCC as a 


foster and they have been helpful with any questions I had.  
 “The program and things explained, options available, etc. … were very 


helpful. We are leaving with hope and excited to have resources 
available to help us. Thank you.” 


 Group Home 
o Reported improvements from youth  


 Set goals and achieved them  
 Helped to return home  
 Gained credits for school  
 Learned to handle anger 


c. What does your analysis of the past year’s data tell you about what is happening to the 
impacted target population? 


 Though most of what we see when working with youth are the challenges, disruptions, 
and negative impacts of trauma, substance abuse/use, and mental health. We also get 
the opportunity to work with youth who are resilient, hardworking, determined, and more 
than capable to be successful. Our data over the past year tells us that Youth in our 
community are facing even more challenges than ever before. The social isolation, 
economic challenges of COVID-19, economic challenges of Wyoming’s current economy, 
substance abuse, mental health, and family disfunction is a pandemic for the youth in our 
community. Those shows us that Crisis Shelter and Group Home services we provide are 
essential for our Community; without these services youth and families would not have 
the support they need to obtain safety, access resources, and find success.  


 As State, Federal, and Local funding is cut we continue to receive decreases in the 
amount of financial support we receive. This reduction in funding impacts the level of 
services, the amount of service, and the programs we are able to provide to youth and 
families in a time when our services are more important than ever. This is of extreme 
concern as we continue into the new year; and we worry about the loss of supportive 
resources for youth and families throughout our community.  
 







6. Results Analysis 
a. How could the program have worked better? 


 Due to the increase of needs for youth and families, over the next 6 months we are 
working to improve our case management services for both group home and crisis 
shelter services.   


b. How will you address this? 


 Crisis Shelter  
o Hired additional case manager:  


 During our busiest months we may intake 70-75 youth. In the past we 
have had one case manager who was attempting to provide services to 
all those in our crisis shelter. With that number of youth, and the ever-
increasing-need, one case manager could not provide the level of care 
necessary. By hiring an additional case manager, we have increased our 
capacity to provide quality care and services.  


o Providing clinical case management  
 Both of our crisis shelter case managers are (or will be) Certified Social 


Workers. This enables us to utilize clinical skill sets that assist us in 
providing a richer/more in-depth service plan. This level of care can 
identify clinical needs, family challenges, and additional support.  


 Group Home 
o Continue to build wraparound program:  


 Our High-Fidelity Wraparound Program providers continue to receive 
training and support to increase their skill sets. Additionally, we are 
currently in the process of adding an additional wraparound provider so 
we can continue to increase the level and number of services we can 
provide.  


 


7. Population Served 
 In order to gauge the impact that your program has had on the community, it is important that we know 


how many people use your program.  Please describe the method used to determine the number of 
individuals served with this funding. 


 All individuals served by the Youth Crisis Center, Inc. complete an intake packet and consent for 
services.  







Jul - Dec 21


Ordinary Income/Expense
Income


40200 · DFS - Crisis Beds Contract 179,010.00
40400 · City of Casper 29,087.50
40500 · County Commissioners 12,500.00
40600 · United Way -6,125.00
42000 · DFS - Court Placement 116,121.75
42200 · Donations 115,577.23
42800 · Magellan Income 1,519.83
45000 · Fund Raising Revenues 27,925.00
47211 · Interest Income 1,090.41


Total Income 476,706.72


Gross Profit 476,706.72


Expense
50100 · Depreciation 11,614.65
50200 · Salaries and Wages 394,511.07
50400 · FICA/Medicare Expense 29,238.46
50510 · Insurance - Dental 3,246.88
50520 · Insurance - Vision 403.31
50525 · Insurance - Life & Disability 1,530.52
50600 · Unemployment Expense 6,803.25
50700 · Workers Comp Expense 10,926.91
50900 · 403(b) Plan Expense 5,279.31
50950 · Building Rent 12,061.50
51001 · Utilities 14,562.71
51800 · Employee Reimbursements 0.00
52200 · Food 4,803.08
52230 · Meat Processing - 4 H Livestock 2,069.09
52400 · Non-Food 4,501.52
52500 · Office Supplies 4,338.72
52800 · Dues/Fees/Subscriptions 7,282.69
53860 · Resident Supplies 1,410.65
53880 · Magellan Wraparound Expense 1,567.98
55700 · Fuel & Maintenance - Vehicle 2,012.41
56600 · Maint & Repair - Bldg & Equip 11,345.87
56710 · Maintenance - Landscape 3,045.48
56900 · Equipment Leases 1,718.68
56925 · Small Furniture and Appliances 10,119.08
56950 · Security Monitoring 120.00
57750 · Professional Fees 12,144.45
57900 · Insurance Expense 13,889.91
58500 · Travel Expense 528.73
58600 · Team Development 8,780.56
58800 · Misc General Expense 143.35
59600 · Fund Raising Expense 2,212.76
66000 · Payroll Expenses 0.00


Total Expense 582,213.58


Net Ordinary Income -105,506.86


Net Income -105,506.86
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